[bookmark: _v1oxggt1keew]CCG Outreach Programs Analysis (2022–2025)
[bookmark: _5xcnne9th2bn]Executive Summary

From 2022 through 2025, the Center for Common Ground (CCG) implemented a range of outreach programs engaging 1,434 stakeholders across North Macedonia. These programs – including community outreach events, reflection meetings, civil society workshops, journalist trainings, psychosocial support trainings, local government trainings, youth debates, trust-building dialogues, collaborative dialogues, and forums for women – reached a diverse participant base. Overall, CCG achieved a near gender-balanced participation (approximately 52% female and 48% male) and broad ethnic inclusion (around 44% Macedonian, 47% Albanian, and 9% from other ethnic groups). About 30% of all participants were representatives of civil society organizations (CSOs), with the remainder comprising youth, community members, local officials, journalists, and other stakeholders. This inclusive engagement demonstrates CCG’s effectiveness in reaching across gender, ethnic, and sectoral lines to foster resilient, cohesive communities. 

Each program type contributed to this impact in unique ways. Community Outreach Events had the widest reach (632 participants, 44% of the total), engaging general public in multiple municipalities. Trust-Building Forums for Women and Mothers had the second-largest reach (145 participants) with a focus on female empowerment. Other programs like Reflection Meetings and Youth Debates each involved around 120+ stakeholders, while more specialized trainings (e.g. psychosocial support, local self-government, trust-building dialogues, collaborative dialogues) engaged between 40 and 82 participants each. All programs consistently maintained mixed-gender and multi-ethnic participation, underscoring CCG’s commitment to diversity and inclusion. 

In summary, CCG’s programs collectively fostered broad stakeholder involvement, achieving substantial scale (1.4k+ direct participants) and diversity. The following sections break down the participation and diversity metrics for each program type and then present aggregated insights, with charts illustrating the gender and ethnic composition per program and overall.

[bookmark: _abx72pv80p8f]Community Outreach Events

CCG’s Community Outreach Events (program titled “Building Resilient and Inclusive Communities”) were large-scale activities in various municipalities aimed at directly engaging the public. A total of 632 community members participated in outreach events from 2022–2025. These events achieved a balanced gender mix, with 291 females and 341 males (46% female, 54% male). Ethnic representation was broad: about 249 participants were Macedonian (≈40%) and 297 were Albanian (≈48%), while 76 (≈12%) belonged to other ethnic minorities (e.g. Bosniak, Turk, Roma, etc.). This indicates that the outreach events successfully attracted a cross-section of the population in each location. 
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Figure: Gender and ethnicity distribution for Community Outreach Events. The pie charts show a roughly even gender split (46% women, 54% men) and a diverse ethnic makeup with Albanians (48%) and Macedonians (40%) nearly equal, and about 12% from other minority groups.


 Each outreach event was hosted in a different municipality (such as Kičevo, Gazi Baba, Kumanovo, Gostivar, Saraj, Struga, Čair, etc.), ensuring geographic diversity. Turnouts per event ranged from around 40 to 60 participants, and on average ~26 stakeholders attended each event. The consistently high participation across communities (totaling 632) demonstrates CCG’s strong grassroots mobilization. Notably, these events involved general community members rather than primarily CSO representatives (no “CSO affected” category was tracked, implying attendees were largely citizens and local stakeholders). The inclusive engagement – with women and men of multiple ethnicities working together – reflects the program’s success in building interethnic cohesion and community resilience at the grassroots level.



[bookmark: _1s92be5wbtdo]Reflection Meetings
Reflection Meetings were dialogue sessions bringing stakeholders together to reflect on project activities and community issues. Across all reflection meetings, 122 participants took part. This program achieved a solid gender balance: 54 female and 68 male participants (approximately 44% women, 56% men). Ethnically, the group was mixed as well – of those recorded, 50 (46%) were Macedonian, 53 (49%) Albanian, and 5 (5%) from other ethnic backgrounds. (Some early sessions did not record ethnicity for all attendees, but overall the participation was roughly half Albanian and half Macedonian, indicating balanced interethnic dialogue.) 

Figure: Gender and ethnicity distribution for Reflection Meetings. Women comprised 44% of participants and men 56%. Ethnicity-wise, nearly half of attendees were Albanian (49%) and 46% Macedonian, with a small fraction (5%) from other groups.
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Importantly, 84 of the participants (69%) were identified as “CSO affected,” meaning a majority represented civil society organizations or were community actors influenced by CSO work. This suggests the reflection meetings successfully engaged local CSO representatives and beneficiaries to discuss project impacts. The meetings were held in several locales (Skopje, Štip/Šapka, Prilep, Gostivar, etc.), usually drawing 10–20 participants each. The inclusive gender and ethnic mix in these intimate discussions helped ensure that reflections captured diverse perspectives. Overall, the Reflection Meetings fostered open communication among different community groups and CSO stakeholders, contributing to greater mutual understanding and learning across ethnic lines.




[bookmark: _oviw6bf4wtev]Workshop with CSOs
The Workshops with CSOs focused on capacity-building for civil society organizations. These workshops engaged 65 participants in total, the majority of whom were CSO representatives (47 individuals, 72%, were noted as “CSO affected”). The gender breakdown was 29 women and 36 men (about 45% female, 55% male), indicating both male and female civil society actors benefited from the training. Ethnic diversity was evident: 27 participants (42%) were Macedonian and 36 (56%) were Albanian, with 1 person (2%) from another ethnicity. Essentially, over half of attendees were from the Albanian community and a significant proportion from the Macedonian community, reflecting CCG’s inclusive approach in strengthening civil society across ethnic divides.
 
Figure: Gender and ethnicity distribution for Workshops with CSOs. Approximately 45% of participants were female and 55% male. Ethnically, Albanian CSO representatives formed about 56% of participants, Macedonians 42%, and others 2%, demonstrating outreach to both major communities. 
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The workshops were conducted in locations including Skopje and Ohrid, typically with 10–16 participants per session. Topics likely covered organizational skills, project planning, or intergroup collaboration. The strong turnout of CSO members (47 out of 65) underscores CCG’s effectiveness in engaging the civil society sector. Moreover, by bringing together ethnically diverse CSO representatives (often an almost even split of Albanians and Macedonians in sessions), the program not only built capacity but also facilitated networking across ethnic lines in the NGO community. Participants gained skills and also formed connections with peers from other ethnic groups, aligning with CCG’s conflict-transformation and trust-building goals.

[bookmark: _gt6g75pg32wu]Training with Journalists
The Training with Journalists (journalism workshops) involved 42 participants in two sessions (late 2021 and 2024). This program had a notable majority of female participation: 24 women (57%) vs 18 men (43%). The higher female turnout suggests the workshops successfully included women journalists, a positive sign for gender inclusion in media programs. All 42 attendees were media professionals or affiliates, and about 37 (≈88%) were counted as “CSO affected” – possibly indicating that many participating journalists worked closely with CSOs or the training content overlapped with civil society themes. (No specific ethnicity data was recorded for this program, but given the context, participants likely represented national media outlets and included both major ethnic groups.) 

Figure: Gender distribution for Training with Journalists. Women made up 57% of journalist trainees, compared to 43% men. (Ethnicity data was not recorded for this program, but the training included a mix of journalists working on community and CSO-related issues.) 
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Each journalism training session had around 17–25 participants and focused on strengthening conflict-sensitive reporting and media’s role in community cohesion. The strong female representation is significant in a traditionally male-dominated field, highlighting CCG’s encouragement of women journalists. Although ethnic breakdown isn’t available, the fact that the program was conducted at the national level (Skopje) suggests a multicultural group. By equipping journalists (from various outlets or regions) with skills in sensitive reporting and interethnic understanding, this program amplified CCG’s impact – these 42 media professionals can influence public discourse and promote messages of unity and resilience to a much wider audience.
[bookmark: _jrs0ks3vcnj5]Psychosocial Support Trainings

The Trainings for Psychosocial Support were a series of capacity-building sessions aimed at professionals (e.g. school psychologists, social workers, counselors) to enhance trauma-informed and psychosocial support skills. A total of 82 stakeholders participated. This program stands out for its overwhelmingly female participation: 72 women (about 88%) and 10 men (12%). Such a skew is expected given that psychosocial professions (teachers, psychologists) are often female-dominated. The ethnic composition was diverse – approximately 38 participants (46%) were Macedonian, 30 (37%) Albanian, and 14 (17%) from other ethnic groups (including smaller minorities like Roma, Turk, etc.). This indicates the training drew practitioners serving different communities, which is crucial for widespread psychosocial support outreach. 

Figure: Gender and ethnicity distribution for Psychosocial Support Trainings. The vast majority of participants were female (88%), reflecting the demographics of the education/psychosocial sector. Ethnically, participants were mixed: roughly 46% Macedonian, 37% Albanian, and 17% from other minority groups, indicating broad inclusion. 
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The trainings were conducted in mid-sized towns (Tetovo, Struga, Veles in 2023) with around 13–21 participants each. Since no “CSO affected” count is listed, most attendees were likely school staff or local practitioners rather than NGO representatives. The heavy involvement of women suggests CCG successfully empowered female professionals with psychosocial skills – a crucial outcome for conflict-sensitive education and community healing. Additionally, by training ethnically mixed groups together, the program built professional networks across ethnic lines. Participants not only learned technical skills but also shared experiences with colleagues from other communities, fostering empathy and cooperation that can benefit interethnic relations in their daily work.
[bookmark: _8wpcplioared]Local Self-Government Training
The Local Self-Government (LSG) Trainings engaged municipal officials and community leaders to improve local governance and interethnic collaboration at the municipal level. In total, 77 stakeholders were trained through these sessions. The gender breakdown was 44 women (57%) and 33 men (43%), showing a healthy representation of women in local governance dialogues. Ethnically, participants were varied: 37 Macedonian (47%), 29 Albanian (37%), and 12 (15%) from other communities (including a few from smaller ethnic groups as noted in event records). This mix suggests the trainings intentionally brought together officials from both majority-Macedonian and majority-Albanian municipalities, along with minority representatives, to encourage inclusive local governance. 

Figure: Gender and ethnicity distribution for Local Self-Government Trainings. Women constituted 57% of participants, indicating strong female representation among local governance stakeholders. About 47% of trainees were Macedonian and 37% Albanian, with ~15% from other ethnic groups – a diverse cohort mirroring municipal demographics. 
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Approximately 42 participants (55%) were “CSO affected,” implying that over half were either from civil society or the trainings were held in collaboration with CSO initiatives in local governance. Each training session (held in Kičevo, Prilep, Mavrovo, Struga, Skopje between 2022–2023) had 12–20 attendees, often including a mix of municipal officials, councilors, and community activists. The high female turnout is notable in a governance context, highlighting CCG’s focus on women’s inclusion in decision-making processes. By uniting ethnically diverse local leaders in training, the program helped break down inter-municipal and interethnic barriers. Participants left with not only improved governance skills but also stronger inter-personal ties across ethnic communities, fostering more collaborative and inclusive local governance practices.
[bookmark: _hz3djfatc7x6]Youth Debates
Youth Debates were forums and structured debates engaging young people (students and youth leaders) in dialogue on social issues. Across these events, 121 youths participated, making this one of the larger program cohorts. Gender participation was well-balanced: 65 female and 56 male youths took part (54% young women, 46% young men). This indicates that young women were slightly more engaged in debates than young men, a positive sign for female youth leadership. Ethnic composition of the debaters was diverse, though with a tilt toward one group: about 42 participants (38%) were Macedonian and 64 (58%) were Albanian, with 5 (4%) from other ethnic backgrounds. The higher Albanian turnout likely reflects the locations of some debates (e.g., Kumanovo, Gostivar, which have large Albanian communities), but overall the youth debates included representation from both key communities. 

Figure: Gender and ethnicity distribution for Youth Debates. Slightly more than half the participants were female (54% vs 46% male), and ethnically, the majority were Albanian (approximately 58%), with Macedonian youth making up 38% and others around 4%. Despite the tilt toward Albanian participants, the debates did involve a mix of ethnicities, promoting interethnic youth dialogue. 
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About 20 of the youth (16%) were noted as “CSO affected,” which could mean a portion of participants were members of youth NGOs or student councils. Debates took place in towns like Kumanovo, Prilep, Gostivar, Skopje, and Kičevo, typically drawing 15–25 young people each. Topics likely spanned social cohesion, preventing violence, or community problems, giving youths a platform to voice opinions and hear peers from different ethnic communities. The engagement of young women is especially noteworthy – 8 out of 15 debate participants in one event, for example, were female. By facilitating these intercultural debates, CCG empowered the next generation to communicate across ethnic lines. Many youths interacted, often for the first time, with peers from the other ethnic group in a constructive setting, building mutual understanding and trust that can have lasting impact in their communities.
[bookmark: _7pnd1jhyhdw5]Trust-Building Dialogue
The Trust-Building Dialogues were intimate dialogue sessions aimed at fostering trust between community stakeholders (including possibly religious leaders, elders, or local influencers). Over the project period, 74 individuals participated in these dialogues. Unlike most other programs, this one had a predominantly male turnout: 24 women and 50 men took part (approximately 32% female, 68% male). This suggests that the dialogue sessions often engaged community leaders or representatives among whom men are more numerous – indicating a need to involve more women in such trust-building roles, while nonetheless including some women voices. Ethnically, the participants were quite mixed: 29 Macedonian (39%) and 43 Albanian (58%), with 2 (3%) from other groups. The slight majority of Albanian participants could be due to specific community contexts of these dialogues (e.g., locales with Albanian community issues), but both ethnic groups were well represented to facilitate interethnic trust-building. 

Figure: Gender and ethnicity distribution for Trust-Building Dialogue sessions. Only about one-third of participants were female (32%), reflecting male dominance in the stakeholder groups engaged. Ethnically, nearly 60% of participants were Albanian and ~39% Macedonian, indicating the dialogues often dealt with bridging trust between these two communities (with few from other minorities). 
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A large proportion – 59 out of 74 (80%) – of participants were “CSO affected,” meaning they were likely civil society members or beneficiaries involved in trust-building initiatives. Held in places like Prilep, Kičevo, Gostivar, Saraj (2022–2023), each dialogue gathered around 9–15 stakeholders. The high CSO involvement suggests these dialogues might have convened local NGO activists, mediators, or community leaders to openly discuss tensions and improve relationships. Despite the gender gap, having nearly one-third women in these conversations is a start, given traditional community leadership structures; their inclusion provided valuable perspectives. The strong interethnic mix achieved (with both Macedonians and Albanians engaging) indicates the program successfully brought different sides to the table. Through facilitated dialogue, participants worked through mistrust and misconceptions, laying groundwork for improved cooperation and understanding in their communities.


[bookmark: _b4hhzilvaib6]Collaborative Dialogue

Collaborative Dialogues were dialogue meetings or workshops aiming to encourage collaboration between divided groups or municipalities. A total of 74 participants were involved in collaborative dialogue events. The gender ratio here was 31 women (42%) to 43 men (58%), showing that women were actively included though men were a slight majority. Ethnic representation was balanced and inclusive: 37 Macedonian (50%), 28 Albanian (38%), and 9 (12%) from other ethnic minorities took part. This roughly 50-50 split between Macedonian and Albanian participants is ideal for collaborative initiatives, ensuring both communities have equal voice, with additional input from smaller minority groups. 

Figure: Gender and ethnicity distribution for Collaborative Dialogues. About 42% of participants were female and 58% male. Participants were half Macedonian (50%), ~38% Albanian, and ~12% from other ethnicities – a well-balanced mix fostering inter-community collaboration. 
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Around 54 participants (73%) were “CSO affected,” indicating that many attendees were from civil society or community organizations working on collaboration projects. Collaborative dialogue sessions took place in Gostivar, Prilep, and Struga in 2022–2024, each with roughly 10–18 attendees. The evenly mixed ethnic composition was a strength of this program – for instance, a session in Gostivar (an ethnically mixed city) would have had near equal Macedonian and Albanian representation, allowing truly collaborative problem-solving. Women’s participation at ~42% is also commendable, ensuring female leaders contributed to the dialogue. These sessions likely addressed common community challenges requiring joint action (e.g., youth issues, local development), and the diverse participation helped generate solutions acceptable to all groups. The Collaborative Dialogue program thus played a key role in building working relationships and trust among civil society actors across ethnic lines, exemplifying CCG’s approach to conflict transformation through inclusive dialogue.
[bookmark: _12xym9yvs2gs]Trust-Building Forums for Women and Mothers
The Trust-Building Forums for Women and Mothers specifically targeted women (including mothers) to engage them in dialogue and community trust-building activities. This program reached 145 participants, making it the second-largest outreach after the community events. As expected by design, the vast majority were female – 105 women (about 72%) – but notably, 40 men (28%) also participated (likely as observers, facilitators, or supportive community figures). The inclusion of some men suggests an openness and support for women-led forums from male allies or community leaders. The ethnic breakdown of these forums shows a higher Macedonian representation: 87 participants (60%) were Macedonian, 54 (37%) were Albanian, and 4 (3%) from other backgrounds. This indicates the forums were often held in contexts with significant ethnic Macedonian participation, though they still engaged a large number of Albanian women as well, fostering interethnic dialogue among women. 

Figure: Gender and ethnicity distribution for Trust-Building Forums for Women and Mothers. As intended, women comprised the large majority of participants (72%). Ethnically, about 60% of attendees were Macedonian and 37% Albanian (with a small 3% from other groups). These forums enabled women from different communities – particularly Macedonian and Albanian – to connect and build trust. 

[image: ]

Around 85 participants (59%) were recorded as “CSO affected,” meaning many women involved were likely from local women’s organizations, NGOs, or community groups. The forums were conducted in Prilep, Mavrovo, Skopje (2022–2024), often with 10–28 participants each, and sometimes in multiple installments (e.g., a series of sessions in one location). By carving out a space for women and mothers, CCG empowered a segment often underrepresented in peacebuilding. Women from different ethnic communities shared their experiences as mothers and community caretakers, finding common ground. The strong turnout of Macedonian women (e.g., in Prilep) alongside Albanian women (e.g., in Mavrovo or Skopje sessions) is significant – these forums built bridges where societal divisions often run deep. The presence of supportive men indicates community buy-in for women-led initiatives. Overall, the Women’s Forums enhanced mutual trust and understanding at the family and community level, equipping women as agents of peace and cohesion.
[bookmark: _clbnz5hqris]Combined Program Impact and Diversity
Bringing all programs together, CCG’s outreach from 2022–2025 involved a grand total of 1,434 stakeholders. This cumulative reach speaks to the scale of CCG’s efforts in engaging citizens across sectors and communities. The aggregated demographics highlight CCG’s success in inclusive programming:
· Gender: Overall, 739 females and 695 males participated in CCG programs, making the gender split roughly 52% female vs 48% male. This demonstrates near parity, an excellent outcome in community development contexts. It indicates that women were not only included but often proactive in CCG’s activities (especially in programs like psychosocial training, women’s forums, and even youth initiatives). The strong female participation across the board helps ensure that project outcomes and community changes reflect women’s perspectives and leadership. Men’s engagement remained high as well, vital for broad buy-in. Essentially, CCG managed to engage both women and men in substantial numbers, contributing to gender equality in civic participation.[image: ]

Overall gender breakdown of all participants across programs. Women constituted 52% of the 1,434 stakeholders engaged, while men made up 48%. This balanced participation indicates CCG’s programs were accessible and appealing to all genders, empowering women and men alike.


· Ethnicity: Cumulatively, approximately 596 Macedonians (≈42%) and 634 Albanians (≈44%) were involved in the programs, along with 128 participants (≈9%) from other ethnic minorities (such as Turkish, Roma, Bosniak, Serb, etc.). This means that ethnic Albanians and Macedonians each represented nearly half of all participants, a crucial statistic in a country where these are the two largest groups often separated by language and cultural divides. Including nearly 9% from other minorities also ensured representation of the broader population. It should be noted that in a few cases ethnicity was not recorded; however, the available data shows a very equitable engagement. Macedonian and Albanian participation rates are almost equal, which is a strong indicator that CCG’s outreach did not favor one community over the other. Instead, programs intentionally included both groups in dialogue and activities, helping to break down ethnic siloing. The presence of other minority group members further enriched the diversity of perspectives and promoted inclusivity.
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Overall ethnicity breakdown of participants. Roughly 47% of participants were Albanian and 44% Macedonian, with about 9% from other minority ethnic groups. This nearly equal Albanian-Macedonian split (approximately 634 vs 596 individuals) illustrates that CCG’s outreach achieved broad interethnic inclusion, engaging both major communities in nearly equal measure.






· Stakeholder Type (CSO vs Others): Of the total participants, 428 (around 30%) were civil society organization (CSO) representatives or affiliates, while the remaining ~1,006 (70%) were other types of stakeholders (students, community members, officials, journalists, etc.). This mix is strategic: engaging 30% CSO actors ensures the programs strengthened the civil society capacity and networks (as seen in workshops, reflection meetings, dialogues), while 70% being general or other stakeholders means CCG went beyond the “usual suspects” to mobilize ordinary citizens, youth, and government representatives. In other words, CCG struck a balance between working with established community organizations and reaching out directly to the wider public.
[image: ]Overall participant type distribution. Approximately 30% of all participants were affiliated with civil society organizations (“CSO-affiliated”), while 70% were other community stakeholders (non-CSO). This indicates that CCG’s programs successfully integrated formal civil society actors with broader community members, increasing the programs’ reach and impact. 


This comprehensive inclusion is critical for scale and sustainability – CSO partners can carry forward initiatives, and empowered citizens at large create grassroots momentum. For example, a youth debate participant (non-CSO) might later join or form a community initiative, while a CSO-trained leader might implement new projects with their organization – together amplifying impact.
· Geographic and Programmatic Spread: CCG’s programs were implemented across numerous municipalities and towns, ensuring that no single community dominated the participant pool. Urban centers (like Skopje) as well as smaller municipalities (Kičevo, Struga, Gostivar, Kumanovo, Prilep, etc.) were covered. The Community Outreach Events program alone operated in around a dozen different locales. This geographic spread contributed to the diverse ethnic and stakeholder makeup described above and resulted in 632 community members engaged via outreach, 300+ individuals through various dialogue formats (reflection, trust-building, collaborative), 200+ through trainings (CSO, journalist, psychosocial, LSG), and 120+ youth through debates. Each program type added a unique slice to the overall pie of 1,434 participants.

Total participants by program type. This bar chart highlights the contribution of each program to the overall outreach. “Community Outreach” events engaged the largest number of stakeholders (632), far exceeding other programs – reflecting the broad public nature of those events. Women’s Forums reached 145 participants, Reflection Meetings 122, Youth Debates 121, and other targeted trainings and dialogues ranged from 42 to 82 participants each. Together, these programs accumulated to 1,434 participants. 
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The above chart illustrates that while community outreach events had the greatest reach (accounting for roughly 44% of all participants), the other program types collectively reached the remaining 56%, indicating that impact was spread across multiple initiatives. Notably, even the “smaller” programs (like the journalist training with 42 participants) played a significant role in reaching specific influential groups. Each program’s participant count corresponds to depth of engagement – for instance, fewer participants in journalist or local government trainings meant more focused, intensive capacity building, complementing the extensive reach of outreach events.
[bookmark: _swoygxad8pup]Interpretation and Conclusion
CCG’s multi-year, multi-program effort engaged a large and diverse coalition of stakeholders, which is a strong indicator of the programs’ effectiveness and credibility in the community. The near equal participation of men and women demonstrates gender inclusivity – women were empowered as active contributors (from youth leaders to mothers and professionals), and men were equally brought into the conversations on social cohesion. This balanced approach likely improved program outcomes, as gender-diverse groups tend to generate more holistic solutions to community issues.

 Ethnic diversity in participation is perhaps the most significant achievement given the context of North Macedonia’s interethnic tensions. By reaching roughly equal numbers of Macedonian and Albanian participants, CCG ensured that its outreach did not inadvertently become siloed. Instead, the programs served as a meeting ground for communities to interact positively. Many of the charts above show side-by-side participation of these groups within each program – a visual affirmation of bridges being built. The presence of minority ethnic groups, though a smaller percentage, ensured that voices beyond the two largest communities were also heard, aligning with the principles of inclusive society.

 Another point of success is the mixture of CSO and non-CSO stakeholders. Engaging 428 CSO representatives provided a multiplier effect – those individuals likely took learnings back to their organizations and communities, expanding the impact. Meanwhile, the ~1,000 other stakeholders (teachers, students, municipal officials, etc.) represent the grassroots and institutional layers needed for broad social change. The charts indicate that programs like reflection meetings, dialogues, and workshops were particularly CSO-heavy (strengthening civil society networks), whereas community events and youth debates pulled in general public. This complementary targeting means CCG fostered both top-down and bottom-up change: enhancing the capacity of community leaders/organizations and galvanizing ordinary citizens. 

In terms of scale, reaching 1,434 people directly is a considerable feat over a few years, especially given each person’s potential to influence others. CCG’s “Total Stakeholder Impact” – as internally calculated – was even higher (estimated at ~3,398, factoring in indirect reach). While direct participation is just one metric, the diversity and number of those participants strongly suggest that CCG’s interventions touched a broad swath of society. Communities from Skopje to Struga, from Kumanovo to Kičevo saw activities, creating a national mosaic of impact. 

Crucially, the qualitative impact is reflected in the diversity metrics: A youth debate where Albanian and Macedonian teenagers debate side by side, or a women’s forum where Macedonian and Albanian mothers share stories, are powerful images of breaking down barriers. The data backs this up – no program was homogeneous in its makeup. This speaks to CCG’s effective outreach and trust-building; participants from different backgrounds felt safe and motivated to join. Such trust is both a result and a further catalyst of CCG’s work – diverse participation not only measures success but also actively contributes to reducing prejudice and building mutual understanding during the program activities. 

In conclusion, over 2022–2025 CCG effectively scaled up its outreach to engage well over a thousand stakeholders in programming that was gender-inclusive and ethnically diverse. The organization’s strategy of implementing various program types – from large public events to focused training workshops – proved successful in both breadth and depth. The embedded charts visualize a story of balance: women and men shoulder to shoulder; Albanians and Macedonians in nearly equal measure; civil society actors mingling with community members. This balanced participation is a strong proxy indicator of impact, suggesting that the message of peace and resilience reached across societal dividing lines. 

CCG’s outreach programs have thus laid a robust foundation for ongoing peacebuilding. The participants trained and connected through these initiatives form a network of change agents spanning different sectors and communities. The numbers and diversity showcased in this analysis testify to CCG’s role in fostering a more inclusive and cohesive society. Moving forward, maintaining this scale of engagement and continuing to prioritize diversity will be key. The outcomes – increased trust, collaborative action, and empowered stakeholders – are already evident in the shared experiences of those 1,434 individuals. Each of them is now better equipped to contribute to CCG’s mission of building resilient, inclusive communities, multiplying the impact beyond what any chart can capture.
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