STRATEGIC PRIORITIES OF THE CENTRE FOR COMMON GROUND
2025–2028


1. Social Transformation of Conflicts

CCG is committed to transforming conflicts at the society’s level. For this purpose, we develop methodologies and tools to achieve successful broader results within the society. In order to have greater national and regional impact, we will expand our work at all levels of the societies in which we work, acting simultaneously at multiple levels, combined with the use of media to reach as many people as possible, and through targeted, educational and interactive activities that contribute to deeper peacebuilding, involving key individuals in conflict resolution and cooperation with institutions, which will contribute to achieving a long-term effect of social transformation.

· The CCG team, in cooperation with local and international partners, will create innovative programs and project proposals that will include the methodology and tools for implementing the “Common Ground” approach as a key model in peacebuilding and conflict transformation.

2. Countering Violent Extremism at Local, National, and Regional Level

CCG works on activities aimed at countering violent extremism through implementing projects that support the implementation of the National Strategy for Countering Violent Extremism and Combating Terrorism.

3. Work with Children and Youth

CCG envisions that the “new generations” will be empowered through the Common Ground approach, actively participating and influencing the development of democratic processes in local communities, the state, and the region. CCG commits to making this vision a reality by strengthening and expanding existing successful programs, developing new projects, and securing additional funding to support such activities.

· CCG will engage a new coordinator for the Mosaic Model to expand into new preschool institutions in multiethnic communities that have not previously been exposed to this approach.
· In cooperation with the Ministry of Labor and Social Policy (MLSP) and the Bureau for Development of Education (BDE), CCG will advocate for integrating the Mosaic Program into the National Program for Preschool Education in North Macedonia.
· CCG will conduct a series of trainings on the principles and skills of the Mosaic Model for classroom teachers, existing educators, and new educators who will work in new Mosaic groups.
· CCG will expand leadership practices among youth previously exposed to the Mosaic Model in order to ensure continuous sensitization of this population through the Common Ground approach, enabling them to take on the role of young leaders in conflict transformation.
· Promotion and advancement of youth volunteerism, building capacities to understand the importance of volunteering and how young people can communicate the principles and benefits of volunteer work, especially within their cultural/religious institutions and families.

4. Culture and Art

Culture is a powerful tool for dialogue at local, national, and international levels and an indicator of the level of cohesion in a society. It is an area where community differences can be highlighted and promoted for political purposes but also used to build unity and reconciliation. Art is important for expressing community lifestyles and culture and contributes to transmitting values and ideas from generation to generation, increasing opportunities for democratic participation and peace.
Theatre develops verbal and physical skills, logical and intuitive thinking, and interpersonal skills. It enhances emotional intelligence — the way emotions are understood, used, and managed — as well as students’ interpersonal qualities. However, there is unequal distribution of this art form among communities, especially regarding work with children and youth from different ethnic backgrounds. Children and youth from minority groups are often excluded from cultural life.

· CCG will advocate for projects that provide young people with opportunities for training and applying skills in culture and for respecting diverse theatrical traditions in the region, with special emphasis on activities that increase their participation in cultural events.
· Development of the existing Balkan Cultural Network to increase cooperation between cultural and civil society organizations working in culture, creating a platform for cooperation and exchange of activities, information, and expertise.
· CCG will create a special Results Framework document including innovative methodologies for drama writing and monitoring performances in order to achieve maximum impact on youth and audiences in promoting the Common Ground approach.
· Youth will be trained in playwriting, acting, scenography, and costume design, enabling performances to become their own creations and “voice tools” for expressing thoughts and feelings publicly.

5. Leadership for Peace

The influence of people in high leadership positions is powerful, whether positive or negative. Many leaders come into power without strong understanding of ethical and humane leadership and how to practice it. One of the key roles of leaders is to prevent, manage, calm, and resolve conflicts, and how they handle conflicts defines their mandate and legacy.
CCG, in cooperation with the Search for Common Ground Leadership Wisdom Initiative (LWI), develops leadership services (facilitation, training programs, and workshops) for youth, women, and political leaders within its projects. The goal is to institutionalize wise leadership practices, offering an alternative leadership model and tools for authentic and compassionate leadership that benefits communities and heals social divisions.
· In the next three years, CCG will create programs for implementing LWI practices, increase the number of qualified facilitators/trainers, support program delivery for other organizations, and develop a database of leadership training tools and materials.

6. Media for Peacebuilding

To reach more people and achieve deeper changes in attitudes and behavior, CCG focuses on innovative programs using television, radio, music, social media, and print media to achieve program objectives. CCG cooperates with local production companies to implement these programs based on the Common Ground approach. CCG uses popular local culture tools to educate on understanding and respecting cultural differences and transforming violence in conflict resolution.

· CCG will create programs similar to the well-known Macedonian TV series “Nashe Maalo,” delivering positive social messages in an educational and entertaining way to children and youth from diverse ethnic backgrounds.
· CCG will use media as a tool to promote social change through awareness campaigns, production of public interest TV spots, documentaries, and use of social media.

7. Regional Expansion

CCG opened its branch in Pristina, Kosovo, in 2009 to expand operations beyond North Macedonia. Projects are implemented with local communities, and when needed, experts from the region, EU countries, and the USA are engaged.

· CCG will continue expanding mainly in Balkan countries to increase regional impact. Responsible persons will be appointed for each region.

8. Participatory Democracy and Good Governance

In post-conflict countries, political reform is complex and involves social, political, and economic factors. Trust in the system is low, and time is needed to build state credibility. Key reforms present opportunities to build a new social contract benefiting all members of post-conflict societies through participatory governance.
CCG creates strategies to address social risk factors and increase the success of reforms. It uses media and field tools to support participatory and inclusive processes accessible to all stakeholders. Strengthening strategic communications through media campaigns raises awareness of local and national priorities. Strengthening problem-solving capacities, including leadership training and local community activities, helps state and local institutions develop strategies aligned with national agendas.

· CCG will produce programs that include innovation and training of teams able to support the state in developing participatory democracy and governance.
· CCG will strengthen management and networking of civil society organizations, support community improvement activities, social services, volunteer mobilization, philanthropy, and institutional cooperation with local authorities.
· Creation of a network of CSOs dedicated to promoting volunteerism and philanthropy, and stronger cooperation between civil society, business sector, and local self-government.

9. Strengthening the capacities of young people to build non-violent and inclusive communities in the society

The CZO aims to improve relations between children and young people of different ethnic, religious and social backgrounds, by strengthening interethnic interaction and promoting intercultural education, developing awareness and respect for diversity in primary and secondary schools.

· Organizing sports and cultural events in the community, dialogues to build trust and cooperation between different institutions and local actors in communities, as well as media activities aimed at raising awareness among young people about building a non-violent multicultural community.
· Activities with students at the Pedagogical Faculties of the five state universities in the country through which future educators in preschool institutions will develop their competencies for working with children from different ethnic and social backgrounds in multicultural municipalities, as well as improving skills and methodologies for intercultural education, developing critical thinking, practical content for work through the use of tools for non-violent communication.


