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[bookmark: centre_for_common_ground_annual_r_20dd11]Centre for Common Ground
Annual Report 2025
[bookmark: executive_summary]
Executive Summary
The Centre for Common Ground (CCG) achieved significant growth and impact in 2025 through strategic partnerships with GCERF (Global Community Engagement and Resilience Fund) and SIDA (Swedish International Development Cooperation Agency). Across 39 events, CCG engaged 1,024 direct participants, demonstrating exceptional success in gender inclusivity, ethnic diversity, and minority community engagement.
[bookmark: bm_2025_key_achievements]2025 Key Achievements
· 1,024 direct participants across 39 events
· 4.9 million digital views through Charshija TV series (SIDA media partnership)
· 55% female participation (565 women, 459 men)
· 7 program types spanning community engagement, training, dialogue, and media
· Strong ethnic diversity: 47% Albanian, 36% Macedonian, 17% minority communities (Turkish, Roma, Bosnian, Serbian)
· Strategic expansion through GCERF and SIDA partnerships
· [bookmark: impact_highlights]Geographic reach: 12 municipalities across North Macedonia plus nationwide digital reach
Impact Highlights
	Metric
	Achievement

	Direct Beneficiaries
	1,024

	Female Participation Rate
	55% (565 women)

	Male Participation Rate
	45% (459 men)

	Albanian Participation
	48% (509 participants)

	Macedonian Participation
	33% (350 participants)

	Turkish Participation
	13% (138 participants)

	Roma Participation
	4% (42 participants)

	Other Minority Participation
	2% (22 participants)

	CSOs Engaged
	23 organizations

	Journalists Trained
	65

	Youth Engaged
	206 (7 training camps)


Table 1: CCG 2025 Impact at a Glance

[bookmark: about_centre_for_common_ground]About Centre for Common Ground
The Centre for Common Ground (CCG) is a local non-profit organization affiliated with the global peacebuilding organization Search for Common Ground. Since 2008, CCG has been working toward reconciliation, interethnic relations, and stability in North Macedonia.
Mission: To transform the way people and communities deal with conflict—away from adversarial approaches and towards cooperative solutions.
Approach: Working with local partners to find culturally appropriate means to strengthen societies' capacity to deal with conflicts constructively: to understand the differences and act on the commonalities. Using innovative tools such as education, media production, training, music, theater, and dialogue, CCG engages in pragmatic long-term processes of conflict transformation.
[bookmark: focus_areas]Focus Areas
• Interethnic dialogue and social cohesion
• Youth empowerment and leadership development
• Media and journalism training
• Civil society capacity building
• Community resilience against violent extremism
• [bookmark: gcerf_partnership_activities]Women's leadership in peacebuilding


GCERF Partnership 
[bookmark: program_overview_building_resilie_78e01c]Program Overview: Building Resilient and Inclusive Communities
Since 2021, CCG has implemented the project "Building Resilient and Inclusive Communities" funded by GCERF in partnership with Macedonian Young Lawyers Association (MYLA), Open Gate "La Strada", and Centre for Tolerance and Long-life Learning (CTLLL).
Program Objective: Increase the resilience of local communities against violent extremism and radicalization through support and capacity building for vulnerable groups and individuals.
[bookmark: gcerf_2025_summary]GCERF 2025 Summary
	Program Type
	Events
	Participants
	Female
	Male

	Community Outreach Events
	4
	230
	101 (46%)
	119 (54%)

	Social Cohesion Training
	3
	92
	56 (61%)
	36 (39%)

	Collaborative Dialogue
	13
	75
	40 (53%)
	35 (47%)

	Reflection Meeting
	1
	13
	6 (46%)
	7 (54%)

	Journalism Training
	3
	65
	42 (65%)
	23 (35%)

	Workshop with CSOs
	1
	16
	9 (56%)
	7 (44%)

	GCERF Total
	25
	491
	234 (52%)
	214 (48%)



[bookmark: gcerf_2025_ethnic_composition]GCERF 2025 Ethnic Composition
	Ethnicity
	Participants
	Percentage

	Albanian
	243
	53%

	Macedonian
	187
	41%

	Turkish
	15
	3%

	Roma
	4
	1%

	Bosnian
	4
	1%

	Serbian
	3
	1%

	Other
	2
	<1%

	Total
	458
	100%



Table 2: GCERF 2025 Ethnic Breakdown
[bookmark: bm_1_community_outreach_events_gcerf]

1. Community Outreach Events 
Description: Large-scale community engagement events bring together diverse ethnic communities to build resilience and foster inclusive dialogue. These events create safe spaces for interethnic interaction, cultural exchange, and collaborative problem-solving at the municipal level.
Target Groups: Community members from all ethnic backgrounds, with special focus on areas with history of ethnic tensions and vulnerability to extremism.
Geographic Coverage (2025): Kičevo, Gazi Baba, Kumanovo, and Čair municipalities.
[bookmark: bm_2025_participation_data]2025 Participation Data
	Location
	Participants
	Female
	Male

	Kichevo (Feb 26)
	59
	30 (51%)
	29 (49%)

	Gazi Baba (Feb 19)
	59
	29 (50%)
	30 (50%)

	Kumanovo (Feb 12)
	60
	36 (60%)
	24 (30%)

	Chair (Sept 24)
	52
	36 (69%)
	16 (31%)

	Total 2025
	230
	131 (57%)
	99(43%)



[bookmark: ethnic_diversity_breakdown_2025]Ethnic Diversity Breakdown (2025)
	Ethnicity
	Participants
	Percentage

	Albanian
	89
	40%

	Macedonian
	78
	35%

	Turkish
	0
	0%

	Serbian
	0
	0%

	Bosnian
	0
	0%

	Roma
	10
	5%

	Unrecorded
	43
	19%

	Total
	220
	100%



Table 3: Ethnic Composition - GCERF Community Outreach Events 2025
Note: Ethnicity data recorded for 177 of 220 total participants (80%).
[bookmark: key_achievements]Key Achievements
• 220 community members reached  across four municipalities in 2025
• Achieved balanced Albanian-Macedonian representation (40%-35%)
• Successfully engaged 10 Roma participants through targeted outreach
• Built trust between communities in ethnically diverse municipalities
Notable Event—Kumanovo February 12, 2025: 93 participants, CCG's largest single GCERF outreach event in 2025, bringing together 40 Macedonian and 53 Albanian community members in a municipality with history of interethnic tensions. This event demonstrated exceptional community mobilization capacity.
Notable Event—Čair September 24, 2025: 52 participants with exceptional minority participation (10 Roma), demonstrating effective targeted outreach to historically marginalized groups in Skopje's most diverse municipality. This event achieved 69% female participation, the highest rate among GCERF community outreach events in 2025.
[bookmark: bm_2_social_cohesion_and_critical_22a4bf]2. Social Cohesion and Critical Thinking Training 
Description: Multi-day intensive training designed to build skills in conflict transformation, critical thinking, social cohesion, and interethnic communication for high school’s students in the target communities. Participants engage in experiential learning, team-building exercises, and conflict transformation to develop capacity for promoting peace in their communities.
Target Groups: Youth and adults (ages 16-35) from diverse ethnic backgrounds, community activists, informal youth leaders.
[bookmark: bm_2025_gcerf_social_cohesion_tra_309d17]2025 GCERF Social Cohesion Training Events
	Date
	Location
	Participants
	Female
	Male

	May 7-9
	Hotel Pela, Ohrid
	43
	26 (60%)
	17 (40%)

	Sep 29
	Kičevo
	21
	15 (71%)
	6 (29%)

	Sep 30
	Prilep
	28
	15 (54%)
	13 (46%)

	Total
	
	92
	56 (61%)
	36 (39%)



[bookmark: ethnic_composition]Ethnic Composition
	Ethnicity
	Participants
	Percentage

	Macedonian
	57
	62%

	Albanian
	32
	35%

	Turkish
	2
	2%

	Roma
	1
	1%

	Total
	92
	100%



Impact: These intensive training camps created lasting bonds between participants from different ethnic communities. The 61% female participation rate demonstrates strong engagement of young women in peacebuilding leadership roles. Expanding from one to three events in 2025 allowed CCG to reach 92 participants across different regions of North Macedonia.
[bookmark: bm_3_training_with_journalists_gcerf]3. Training with Journalists and media workers
Description: Specialized training for media professionals focusing on conflict-sensitive reporting, ethical journalism, combating hate speech, and promoting balanced interethnic narratives. Journalists learn techniques for responsible coverage of sensitive ethnic and religious issues.
Target Groups: Professional journalists, journalism students, media editors, and content creators from Albanian and Macedonian-language media outlets.
[bookmark: bm_2025_journalism_training_sessions]2025 Journalism Training Sessions
	Date
	Location
	Participants
	Female
	Ethnic Mix

	Nov 14, 2025
	Hotel Actor
	24
	16 (67%)
	24 Albanian

	Nov 30, 2025
	Hotel Actor
	16
	10 (63%)
	8 Macedonian, 8 Albanian

	Dec 5, 2025
	Faculty of Journalism
	25
	16 (64%)
	25 Macedonian

	Total
	
	65
	42 (65%)
	


Table 4: GCERF Journalism Training 2025
[bookmark: key_achievements_2]Key Achievements
• Trained 65 journalists in conflict-sensitive reporting in 2025
• Achieved 65% female participation in male-dominated journalism field
• Achieved balanced ethnic representation: 33 Macedonian (51%), 32 Albanian (49%)
• Created academic partnership with Faculty of Journalism, Ss. Cyril and Methodius University
• Trained next generation of media professionals (25 journalism students)
Impact: Trained journalists now produce more balanced coverage of interethnic issues, contributing to reduced tensions and improved public discourse across ethnic lines in North Macedonia.
[bookmark: bm_4_collaborative_dialogues_gcerf]4. Collaborative Dialogues 
Description: Structured dialogue sessions bringing together civil society representatives, community leaders, and local stakeholders to collaboratively address interethnic tensions and develop joint solutions. These dialogues operate at two levels: national dialogues convening stakeholders from across North Macedonia, and local dialogues addressing municipality-specific challenges. Both formats foster trust-building and create action plans for community-level peacebuilding initiatives.
Target Groups: CSO representatives, community action teams, local government officials, and community leaders from diverse ethnic backgrounds.
[bookmark: bm_2025_collaborative_dialogue_sessions]

2025 Collaborative Dialogue Sessions
	Type
	Meetings
	Participants
	Female / Male

	National Dialogues
	2
	32
	16 / 16

	Local Dialogues
	11
	10
	4 / 6

	Total
	13
	42
	20 / 22


[bookmark: ethnic_composition_2]Ethnic Composition
	Ethnicity
	Participants
	Percentage

	Macedonian
	24
	57%

	Albanian
	18
	43%

	Total
	42
	100%



Impact: These 13 dialogue sessions created platforms for sustained collaboration between community stakeholders at both national and local levels. The national dialogues facilitated cross-regional knowledge exchange and policy advocacy, while local dialogues produced municipality-specific action plans and ongoing partnerships that extend beyond individual events.
[bookmark: bm_5_reflection_meeting_gcerf]5. Reflection Meetings 
Description: Strategic evaluation session bringing together CSO partners, community leaders, and program staff to reflect on GCERF programming outcomes, share lessons learned, and plan future initiatives. These meetings ensure adaptive programming and stakeholder ownership.
Target Groups: CSO representatives, community action team members, program implementing partners.
[bookmark: bm_2025_gcerf_reflection_meeting]2025 GCERF Reflection Meeting
	Metric
	Data

	Date
	2025

	Location
	Skopje

	Participants
	13

	CSOs Represented
	5

	Female
	6 (46%)

	Male
	7 (54%)

	Macedonian
	5 (38%)

	Albanian
	7 (54%)

	Serbian
	1 (8%)



Impact: Facilitated knowledge exchange among 5 civil society organizations, strengthened collaborative networks, and informed adaptive strategies for continued GCERF programming.
[bookmark: bm_6_workshop_with_csos_gcerf]6. Workshop with CSOs 
Description: Capacity-building workshops for civil society organizations focusing on organizational development, project management, conflict transformation strategies, and collaborative approaches to community peacebuilding.
Target Groups: Representatives from local CSOs, community action teams, grassroots organizations working on social cohesion and CVE prevention.
[bookmark: bm_2025_cso_workshop_february_27_skopje]2025 CSO Workshop: February 27, Skopje
	Metric
	Data

	Total Participants
	16

	CSOs Represented
	11

	Female
	9 (56%)

	Male
	7 (44%)

	Macedonian
	2 (13%)

	Albanian
	13 (81%)

	Other
	1 (6%)



Impact: Strengthened capacity of 11 civil society organizations to implement community peacebuilding programs and expanded network collaboration across ethnic lines.
[bookmark: gcerf_program_impact_summary]

GCERF Program Impact Summary
[bookmark: overall_gcerf_reach_2022_2025]Overall GCERF Reach (2022-2025)
	Program
	Total Participants

	Community Outreach Events
	682

	Social Cohesion Training
	223

	Journalism Training
	107

	Reflection Meetings
	108

	Trust Building Dialogues
	74

	Collaborative Dialogues
	74

	Trust Building Forums with Women
	145

	Total GCERF Impact
	1,413



Table 5: GCERF Total Impact 2022-2025

· Gender Balance: 58% female participation across all GCERF programs (820 women, 593 men)

· Ethnic Diversity: Successfully maintained balanced representation with strong minority inclusion (Roma, Turkish, Bosnian communities).

· Geographic Coverage: 15+ municipalities reached, focusing on areas most vulnerable to ethnic tensions and violent extremism.

· Sustainability: Built capacity of 96 CSOs and trained over 100 journalists who continue to promote peace and resilience in their communities.
[bookmark: sida_partnership_activities]

SIDA Partnership 
[bookmark: program_overview_empowering_youth_29b2c7]Program Overview: Empowering Youth for Promoting Non-violent and Inclusive Communities
In November 2024, CCG launched "Empowering Youth for Promoting Non-violent and Inclusive Communities" funded by SIDA (Swedish International Development Cooperation Agency), implemented through April 30, 2026.
Program Objective: Strengthen interethnic cohesion and prevent ethnic tensions by raising awareness of the benefits of multicultural living and building peaceful and inclusive communities through conflict transformation and multicultural education.
Target Groups: Youth aged 15-30, with emphasis on young women, educational institutions, and ethnically diverse urban communities.
[bookmark: sida_2025_summary]SIDA 2025 Summary
	Program Type
	Events
	Participants
	Female
	Male

	Social Cohesion Youth Training
	4
	113
	107 (95%)
	6 (5%)

	Community Engagement Events
	5
	221
	123 (56%)
	98 (44%)

	Community Outreach Events
	4
	221
	97 (44%)
	124 (56%)

	Reflection Meeting
	1
	21
	4 (19%)
	17 (81%)

	SIDA Total
	14
	576
	331 (57%)
	245 (43%)



[bookmark: sida_2025_ethnic_composition]SIDA 2025 Ethnic Composition
	Ethnicity
	Participants
	Percentage

	Albanian
	266
	45%

	Turkish
	123
	21%

	Macedonian
	163
	28%

	Roma
	32
	5%

	Bosnian
	2
	<1%

	Total
	586
	100%



Table 6: SIDA 2025 Ethnic Breakdown
Note: Complete ethnicity data recorded for all 586 participants.
[bookmark: bm_1_social_cohesion_and_youth_em_6b958f]

1. Social Cohesion and Youth Empowerment Training 
Description: Intensive multi-day training camps specifically designed for pedagogical students to develop skills in non-violent communication, conflict resolution, multicultural dialogue, and critical thinking. The program uses experiential learning, role-playing, team challenges, and structured dialogue to build youth capacity as peace ambassadors.
Innovation: SIDA's youth-focused approach achieved the highest female participation rate (95%) in CCG's history, demonstrating successful targeted outreach to young women.
Target Groups: Youth aged 15-30, particularly young women from Albanian, Macedonian, and minority communities.
[bookmark: bm_2025_sida_youth_training_events]2025 SIDA Youth Training Events
	Date
	Location
	Participants
	Female / Male

	Nov 4-5
	Veles
	28
	27 / 1

	Nov 13-14
	Veles
	18
	17 / 1

	Nov 26-27
	TBD
	32
	30 / 2

	Dec 11-12
	Veles
	35
	33 / 2

	Total
	
	113
	107 / 6



Table 7: SIDA Youth Empowerment Training Sessions 2025
[bookmark: ethnic_diversity_in_youth_training]Ethnic Diversity in Youth Training
	Ethnicity
	Participants
	Percentage

	Macedonian
	62
	54%

	Albanian
	46
	40%

	Roma
	4
	4%

	Turkish
	2
	2%

	Total
	114
	100%



Table 8: Ethnic Composition - SIDA Youth Training
[bookmark: key_achievements_3]Key Achievements
• 95% female participation—historic achievement demonstrating successful gender-focused programming
• Trained 113 young people as peace ambassadors in their communities
• Created safe spaces for young women to develop leadership skills
• Built lasting cross-ethnic friendships through intensive multi-day format
• Developed youth capacity in non-violent communication and conflict resolution
Impact: Young women participants are now leading community initiatives, organizing interethnic youth events, and serving as role models for peer-to-peer peacebuilding in their schools and neighborhoods.
[bookmark: bm_2_school_based_community_engag_f18f5c]2. School-Based Community Engagement Events 
Description: Innovative school-based community engagement events that bring CCG programming directly into educational institutions with the use of Charjia. This pioneering approach integrates interethnic dialogue, cultural exchange, and peacebuilding activities within school settings, reaching students, teachers, and families simultaneously.
Innovation: First time CCG implemented large-scale programming in primary schools, achieving exceptional success in engaging historically marginalized Roma and Turkish communities.
Target Groups: Students, teachers, parents, and community members in ethnically diverse school catchment areas.
[bookmark: bm_2025_school_based_events]2025 School-Based Events
	Date
	School
	Participants
	Ethnic Composition

	Nov 22
	PS Vasil Glavinov
	50
	23 Roma, 15 Macedonian, 12 Albanian

	Dec 24
	Bajram Shabani, Kondovo (1st)
	50
	40 Albanian, 10 Turkish

	Dec 24
	Tefejyuz School, Čair
	45
	45 Turkish

	Dec 24
	Bajram Shabani (2nd event)
	37
	37 Albanian

	Dec 24
	Tetovo
	39
	35 Turkish, 1 Albanian, 1 Bosnian, 2other

	Total
	5 schools
	221
	


[bookmark: gender_and_ethnic_breakdown]Gender and Ethnic Breakdown
	Category
	Count
	Percentage

	Female
	123
	56%

	Male
	98
	44%

	Turkish
	90
	41%

	Albanian
	90
	41%

	Roma
	23
	10%

	Macedonian
	15
	7%

	Bosnian
	1
	<1%



Table 9: Demographics - School Engagement Events
[bookmark: key_achievements_4]Key Achievements
• Highest Roma engagement in CCG history: 23 Roma participants (10% of total)
• Exceptional Turkish community outreach: 90 Turkish participants (41%)
• Exceptional Albanian community reach: 90 Albanian participants (41%)
• Pioneered sustainable school-partnership model
• Reached families through student participation
• Created lasting institutional relationships with 5 educational institutions across 3 municipalities
Charshija TV Series Integration: CCG partnered with Machina Productions to integrate episodes of Charshija, a SIDA-funded TV series, into the school-based community engagement events. Set in Skopje's Old Bazaar, Charshija combines humor with everyday interethnic interaction, featuring whimsical characters who proudly represent their diverse heritage. During each school event, CCG screened selected episodes and facilitated guided discussions with students on stereotypes, mutual respect, and the benefits of interethnic cohesion. This innovative format made complex topics accessible and relatable to young audiences, deepening the impact of in-person activities.
Impact: This model proved highly effective for reaching marginalized communities. Schools provide trusted, accessible venues that reduce barriers to participation for Roma and Turkish families. The integration of Charshija as a discussion tool added a culturally relevant, entertaining entry point for sensitive conversations about ethnic diversity. The program is now being considered for expansion to additional schools in 2026.
[bookmark: bm_3_reflection_meeting_sida]3. Reflection Meeting 
Description: Strategic evaluation session bringing together CSO partners, community leaders, and program staff to reflect on SIDA programming outcomes, share lessons learned, and plan future initiatives. These meetings ensure adaptive programming and stakeholder ownership.
[bookmark: bm_2025_sida_reflection_meeting_d_5f16f4]Target Groups: CSO representatives, Local government authorities, and program implementing partners.
2025 SIDA Reflection Meeting: December 5, Skopje
	Metric
	Data

	Date
	December 5, 2025

	Location
	Skopje

	Participants
	21

	Female
	4 (19%)

	Male
	17 (81%)

	Macedonian
	9 (43%)

	Albanian
	12 (57%)



Impact: Facilitated knowledge exchange among implementing partners, strengthened collaborative networks, and informed adaptive strategies for final phase of SIDA program implementation.
[bookmark: bm_4_charshija_tv_series_media_pa_bb9c7b]4. Charshija TV Series – Media Partnership for Social Cohesion 
Description: In partnership with Machina Productions and funded by SIDA, CCG supported the production and dissemination of Charshija, a groundbreaking TV series that uses humor and storytelling to promote interethnic understanding. Set in Skopje's historic Old Bazaar, Charshija features whimsical characters representing diverse ethnic backgrounds navigating everyday life in North Macedonia's most multicultural neighborhood.
Innovation: First major digital media component in CCG programming, extending peacebuilding messages beyond direct participants to mass audiences across North Macedonia and the diaspora.
Production Partner: Machina Productions
Distribution Period: August 2025 - February 2026
[bookmark: digital_reach_and_engagement]Digital Reach and Engagement
	Platform
	Views
	Reach
	Engagement

	Facebook
	2,215,228
	450,893 viewers
	6,134 interactions; 3,126 new follows

	Instagram
	1,413,588
	300,170 reach
	14,281 interactions; 1,531 new follows

	TikTok
	776,796
	684,777 reached
	20,651 engaged; 11,662 likes; 1,443 shares

	YouTube
	532,079
	228,969 engaged
	7,394 hours watch time; 651 subscribers

	Total
	4,937,691
	1,664,809
	41,200+ interactions



Table 10: Charshija Digital Reach (August 2025 - February 2026)
[bookmark: classroom_integration]Classroom Integration
Beyond digital dissemination, Charshija episodes were strategically integrated into all five school-based community engagement events (Vasil Glavinov, Bajram Shabani [two events], Tefejyuz, Tetevo), reaching 221 students directly. The series served as a culturally relevant discussion starter, making complex topics about ethnic diversity, stereotypes, and coexistence accessible and engaging for young audiences.
[bookmark: key_achievements_5]Key Achievements
• Nearly 5 million total video views across four platforms
• Reached over 1.6 million unique individuals
• 41,200+ content interactions demonstrating active engagement
• 7,394 hours of watch time on YouTube alone
• Successfully integrated into school programming for 221 students across 5 events
• Pioneered entertainment-education model for peacebuilding in North Macedonia
Impact: Charshija represents a paradigm shift in CCG's approach, demonstrating that interethnic cohesion messages can reach mass audiences through entertaining, culturally grounded storytelling. The series normalizes diversity and challenges stereotypes through humor rather than didactic messaging, making it particularly effective with youth audiences. While these digital viewers are not counted within the 624 direct participants, Charshija amplifies CCG's impact exponentially, creating a cultural touchstone for conversations about diversity and coexistence across North Macedonia.
5. Community Outreach Events 
Description: Large-scale community outreach events bring together diverse ethnic communities in public spaces to build social cohesion through sports and teamwork activities across different schools. 
Target Groups: Community members from all ethnic backgrounds, with focus on youth and families in ethnically diverse urban areas.
 Geographic Coverage (2025): Chair, Gazi Baba, Saraj, Butel, Struga, Tetovo, Prilep, Gostivar, Kichevo and Kumanovo municipalities.
 2025 SIDA Community Outreach Events
	**Date**
	**Location**
	**Participants**
	**Female**
	**Male**

	May 20
	Čair
	50
	25 (50%)
	25 (50%)

	Sep 9
	Saraj
	55
	18 (33%)
	37 (67%)

	Sep 15
	Struga
	51
	26 (51%)
	25 (49%)

	Oct 22
	Kumanovo
	56
	23 (41%)
	33 (59%)

	Total
	
	212
	92 (43%)
	120 (57%)


Key Achievements
1. Successfully engaged 212 participants across 4 municipalities
2. Reached communities in ethnically diverse urban areas
3. Created public spaces for interethnic interaction and cultural exchange
4. Balanced geographic coverage across central and western North Macedonia
Impact: These community outreach events complemented the school-based programming by reaching adults and families in public settings, creating broader community awareness of interethnic cohesion initiatives. The events demonstrated CCG's ability to mobilize diverse participants in public spaces while maintaining strong ethnic representation.
Notable Event—Čair May 20, 2025: 50 participants with perfect gender balance (50% female), demonstrating effective outreach to both women and men in Skopje's diverse urban center.
Notable Event—Kumanovo Oct 22, 2025: 56 participants in a municipality with history of ethnic tensions, contributing to sustained peacebuilding efforts through community-level engagement.
[bookmark: sida_program_impact_summary_2025]SIDA Program Impact Summary (2025)
Overall SIDA Reach in 2025:
	Program
	Participants
	Female
	Male

	Youth Empowerment Training
	113
	107 (95%)
	6 (5%)

	School Engagement Events
	221
	123 (56%)
	98 (44%)

	Community Outreach Events
	231
	121 (52%)
	110 (48%)

	Reflection Meeting
	21
	4 (19%)
	17 (81%)

	Total Direct Participants
	586
	355 (61%)
	231 (39%)



Digital Media Reach:
	Metric
	Achievement

	Charshija Total Views
	4,937,691

	Unique Reach
	1,664,809 individuals

	Content Interactions
	41,200+

	Watch Time (YouTube)
	7,394 hours


[bookmark: sida_2025_ethnic_breakdown]SIDA 2025 Ethnic Breakdown
	Ethnicity
	Participants
	Percentage

	Albanian
	266
	45%

	Turkish
	123
	21%

	Macedonian
	163
	28%

	Roma
	32
	5%

	Bosnian
	2
	<1%

	Total
	586
	100%



Gender Leadership: 61% female participation demonstrates SIDA's successful emphasis on empowering young women as peacebuilders.
Innovation: School-based programming and expanded community outreach model pioneered, achieving historic Roma (32 participants) and Turkish (123 participants) community engagement rates—Turkish participants representing 21% of all SIDA direct participants.
Youth Focus: 113 young people trained as peace ambassadors, with 95% female participation rate representing transformational achievement in gender-focused programming.
Media Innovation: Pioneered entertainment-education model through Charshija TV series partnership with Machina Productions, achieving nearly 5 million views and reaching over 1.6 million individuals with interethnic cohesion messages.
Sustainability: Established partnerships with 5 educational institutions across 3 municipalities and Machina Productions, ensuring continued peacebuilding activities through both in-person programming and ongoing digital content dissemination beyond project timeline.
[bookmark: bm_2025_annual_impact_summary]


2025 Annual Impact Summary
[bookmark: overall_2025_achievements]Overall 2025 Achievements
	Metric
	Achievement

	Total Events
	39

	Total Participants
	1,024

	Female Participation
	565 (55%)

	Male Participation
	459 (45%)

	Albanian Participants
	509 (48%)

	Macedonian Participants
	350 (33%)

	Turkish Participants
	138 (13%)

	Roma Participants
	42 (4%)

	Other Minority Participants
	22 (2%)

	CSOs Engaged
	23 organizations

	Journalists Trained
	65

	Youth in Training Camps
	206

	School Partnerships
	5 institutions



[bookmark: bm_2025_gender_performance_by_program]2025 Gender Performance by Program
	Program Type
	Participants
	Female
	Male

	SIDA Youth Training
	113
	107 (95%)
	6 (5%)

	Journalism Training
	65
	42 (65%)
	23 (35%)

	Social Cohesion Training (GCERF)
	92
	56 (61%)
	36 (39%)

	School Engagement (SIDA)
	221
	123 (56%)
	98 (44%)

	Community Outreach (SIDA)
	221
	97 (44%)
	124 (56%)

	Community Outreach (GCERF)
	220
	101 (46%)
	119 (54%)

	CSO Workshop
	16
	9 (56%)
	7 (44%)

	Collaborative Dialogue
	42
	20 (48%)
	22 (52%)

	GCERF Reflection Meeting
	13
	6 (46%)
	7 (54%)

	SIDA Reflection Meeting
	21
	4 (19%)
	17 (81%)

	2025 Total
	1,024
	565 (55%)
	459 (45%)



Strong Achievement: 55% female participation in 2025, driven by SIDA's youth empowerment program (95% female), GCERF social cohesion training (61% female), journalism training (65% female), and school engagement events (56% female).
[bookmark: bm_2025_ethnic_diversity]2025 Ethnic Diversity
	Ethnicity
	2025 Participants
	Percentage

	Albanian
	509
	48%

	Macedonian
	350
	33%

	Turkish
	138
	13%

	Roma
	42
	4%

	Serbian
	4
	<1%

	Bosnian
	6
	1%

	Unrecorded
	12
	1%

	Total
	1,061
	100%



Table 11: 2025 Ethnic Diversity
Breakthrough Achievement: School-based programming and expanded community outreach achieved unprecedented minority community participation: 42 Roma (4%), 138 Turkish (13%), demonstrating effectiveness of educational institution partnerships and targeted outreach for reaching marginalized groups. Combined minority participation (Turkish, Roma, Serbian, Bosnian) represents 18% of total participants—190 individuals from historically marginalized communities.
[bookmark: key_partnerships]Key Partnerships
[bookmark: funding_partners]Funding Partners
GCERF (Global Community Engagement and Resilience Fund)
• Partnership period: 2021-2025
• Programs: Building Resilient and Inclusive Communities
• Focus: Community resilience against violent extremism
• 2025 reach: 458 participants across 24 events
SIDA (Swedish International Development Cooperation Agency)
• Partnership period: November 2024 - November 2025
• Programs: Empowering Youth for Promoting Non-violent and Inclusive Communities
• Focus: Youth empowerment, multicultural education, non-violence
• 2025 reach: 586 participants with 61% female participation
[bookmark: institutional_partners]Institutional Partners
• National Committee for Preventing Violent extremism and Counter Terrorism, at the Government of republic of North Macedonia
• Ministry of Education and Science
• Local Municipalities: Skopje-Cair, Gazi Baba, Butel, Saraj, Gostivar, Kichevo, Struga, Tetovo, Kumanovo and Prilep
• State Pedagogical Faculties in Skopje, Tetovo, Shtip and Bitola,
• Faculty of Journalism, Ss. Cyril and Methodius University, Skopje
• Faculty of Journalism, University Mother Theresa, Skopje, 
• Primary and Secondary schools in the target communities
[bookmark: conclusion]Conclusion
The year 2025 represents a transformational achievement period for the Centre for Common Ground. Through strategic partnerships with GCERF and SIDA, CCG reached 1,024 direct participants across 39 events while simultaneously extending its reach to nearly 5 million digital viewers through the groundbreaking Charshija TV series. This dual approach—combining deep, personal engagement with mass media dissemination—achieved strong gender balance (55% female in direct programming) and exceptional minority inclusion (18% from Turkish, Roma, Serbian, and Bosnian minority communities).
[bookmark: defining_achievements]Defining Achievements
Women's Leadership: 95% female participation in SIDA youth training demonstrates that intentional gender-focused programming can dramatically advance women's roles in peacebuilding. CCG successfully empowered 108 young women out of 114 total youth participants as peace ambassadors.
Minority Inclusion Breakthrough: School-based programming and expanded community outreach achieved exceptional Turkish (138) and Roma (42) engagement, proving that educational institution partnerships and targeted outreach effectively reach historically marginalized communities. Combined minority participation (Turkish 138, Roma 42, Serbian 4, Bosnian 6) reached 190 participants—18% of all participants, a transformational achievement in inclusive programming.
Sustainable Partnerships: Academic collaboration with Faculty of Journalism and partnerships with 5 schools across 4 municipalities (Skopje, Kondovo, Tetevo) create institutional sustainability beyond project timelines, ensuring long-term impact.
Balanced Programming: CCG delivered 7 distinct program types in 2025—community outreach, social cohesion training, collaborative dialogue, reflection meetings, journalism training, CSO workshops, and mass media production—demonstrating organizational versatility and responsiveness to diverse community needs.
Digital Media Breakthrough: The Charshija TV series, produced in partnership with Machina Productions under SIDA funding, achieved nearly 5 million views across Facebook, Instagram, TikTok, and YouTube. This entertainment-education model normalizes ethnic diversity through humor and culturally grounded storytelling, reaching audiences that traditional peacebuilding programming cannot access. Charshija creates a shared cultural reference point for conversations about coexistence across North Macedonia, amplifying CCG's impact far beyond the 700 direct participants.
[bookmark: the_path_forward]The Path Forward
CCG's 2025 evidence base—spanning 7 program types, 9 municipalities, and diverse ethnic communities—positions the organization for continued impact. The proven school-based model, successful youth empowerment approach, and strong partnerships provide foundations for expansion.
As North Macedonia continues navigating complex interethnic dynamics, CCG's work becomes increasingly vital. Every trained journalist shapes media narratives. Every youth camp participant becomes a peace ambassador. Every community dialogue builds trust that prevents future conflicts. Every school partnership reaches families and neighborhoods beyond individual participants.
The 1,024 individuals directly engaged by CCG in 2025 represent seeds of transformation planted across North Macedonia, while the nearly 5 million views of Charshija demonstrate how cultural production can shift public narratives about diversity at scale. As direct participants lead initiatives in their communities, mentor peers, and practice collaborative approaches to shared challenges—and as Charshija viewers encounter normalized, humanized portrayals of interethnic interaction in their daily media consumption—CCG's impact multiplies exponentially.
The future of peace in North Macedonia is being built today—one youth camp, one community dialogue, one school partnership, one viral video at a time. CCG's 2025 achievements demonstrate that sustainable impact requires both depth and breadth: intensive personal transformation through direct programming, amplified by mass media that shapes cultural narratives. The data speaks clearly: sustainable peace emerges from empowered women, engaged youth, inclusive communities, trusted institutions, and shared stories working together across ethnic lines.
[bookmark: appendices]

[bookmark: appendix_c_partner_organizations]Appendix A: Partner Organizations
Implementing Partners:
• Macedonian Young Lawyers Association (MYLA)
• Open Gate "La Strada"
• Centre for Tolerance and Long-life Learning (CTLLL)
Institutional Partners:
• Faculty of Journalism, Ss. Cyril and Methodius University
• Primary School Vasil Glavinov
• Bajram Shabani School, Kondovo
• Tefejyuz School, Čair
Civil Society Network: 96 local CSOs across 20+ municipalities
[bookmark: appendix_d_glossary]Appendix B: Glossary
CCG: Centre for Common Ground
GCERF: Global Community Engagement and Resilience Fund
SIDA: Swedish International Development Cooperation Agency
CSO: Civil Society Organization
CVE: Countering Violent Extremism
RFTF: Returned Foreign Terrorist Fighters
R&R: Rehabilitation and Reintegration
MYLA: Macedonian Young Lawyers Association
CTLLL: Centre for Tolerance and Long-life Learning
[bookmark: appendix_e_contact_information]Appendix C: Contact Information
Centre for Common Ground
Skopje, North Macedonia
Email: info@ccg.org.mk
Website: www.ccg.org.mk
Report Period: January 2025 - December 2025
Report Compiled: February 2026
Data Sources: CCG Master Data Entries, Project Implementation Reports, Event Documentation
This report was prepared by the Centre for Common Ground to document programming achievements, demonstrate impact to stakeholders, and inform strategic planning for continued peacebuilding work in North Macedonia.
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